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Name of Committee: Urban Indigenous Community Advisory Committee 
Meeting Date: Tuesday, February 18, 2025
Time: 6:00 p.m. – 7:30 pm 
[bookmark: _Hlk69475528]Attendance via Zoom: 
[bookmark: _Hlk163819695]Core Voting Constituents: Lindsay Kretschmer (Chair and Executive Director of the Toronto Aboriginal Support Services Council, TASSC), Elder Dr. Joanne Dallaire (Elders Council Member, UIEC/TDSB), Elder Dr. Duke Redbird (Elders Council Member, UIEC/TDSB), Tanya Senk, (System Superintendent, Indigenous Education), Clayton Shirt (Elders Council Member, UIEC/TDSB), Christina Dumont Saunders (Centrally Assigned Principal, Caring and Safe Schools), Dr. Susan Dion (Associate Vice-President Indigenous Initiatives, York University), Yvon Cote (Teacher, Secondary -  Central Coach, UIEC), Sean Gale (Student Success Teacher, UIEC), Joe Rock (City of Toronto, Early ON), Tracy MacKenzie (UIEC Community Liaison), Robert Loft (Social Worker, UIEC/TDSB), Naz Bell (Cultures and Traditions Instructor, Eastview P.S.) Joey Belleau (Anishinaabemowin Language Coach, UIEC), Michelle de Braux (Centrally Assigned Teacher, Wandering Spirit), Jana Girdauskas, (Community Member) Robin White (Vice Principal, Millwood JS School, TDSB)
TDSB Staff: Barbara-Ann Felschow (Special Projects, Retired Principal), Rebecca Chahine (Vice-Principal, Eastview PS), Lisa Dilworth (System Superintendent), Michael Sanders, (Principal, Eastview PS), Michael Griesz (Principal, Lawrence Park Collegiate Institute), Antonino Giambrone (Centrally Assigned Principal, UIEC) Jim Spyropoulos (Executive Superintendent, Indigenous Education, Caring and Safe Schools), Emily Wadsworth (Centrally Assigned Vice-Principal, UIEC), Whitney Devaux (Acting Centrally Assigned Vice-Principal, UIEC)
TDSB Trustees: Deborah Williams, (TDSB Trustee, Ward 10), Sara Ehrhardt, (TDSB Trustee, Ward 15)
Guest: Sara Pineda, Toronto Public Health
Regrets: Adrienne Plumley (Vice-Principal, Wandering Spirit School), Torie Gervais (Instructional Leader, UIEC),  Reta Red Sky Hamlin (Indigenous Consultant, City of Toronto), Elise Twyford (Principal, Wandering Spirit School), Kyle Genaille (Graduation Coach, UIEC/TDSB),  Monique Diablo (Toronto Public Health), Selina Young (Indigenous Affairs, City of Toronto), Michael Sanders (Principal, Eastview PS), Shannon Judge (Community Member), Police Constable Richard Warman (Aboriginal Peace Keeping Unit, Toronto Police Services)



	ITEM
	DISCUSSION
	ACTION

	Traditional Opening, Call to Order
	
Traditional Opening by Dr. Elder Joanne Dallaire.  Lindsay Kretschmer calls the meeting to order.

	

	Review of Meeting Etiquette, Code of Conduct, Declaration of conflict of interest, Terms of Reference
	Lindsay Kretschmer spoke to the code of conduct for UICAC (Urban Indigenous Community Advisory Committee) members and guests.  No conflicts.

Requests that committee review the Terms of Reference.  No Conflicts.
	

	Approval of Agenda
	The agenda of Approved by Elder Dr. Joanne Dallaire and seconded by Tanya Senk
	

	Approval of Minutes 
	The minutes of February 18, 2025 – Approved by Robert Loft and seconded by Elder Dr. Joanne Dallaire
	

	
Chair Update

































Elders Council Update













































Indigenous Student Trustee and Trustee Updates











































































Staff Update









	· 
· Lindsay Kretschmer (Chair – UICAC and Executive Director of the Toronto Aboriginal Support Services Council, TASSC)

· Program and School Services Committee (PSSC) Update:
· I had the opportunity to present on Wednesday, February 5th as a delegate on the two recommendations / motions put forward at our January meeting.
· Recommend committee members view the PSSC February 5th meeting. 
· https://www.tdsb.on.ca/Leadership/Boardroom/Live-Webcast-of-Meetings/Webcast-Archives/ctl/view-meeting/mid/40743?meetingID=487
· Updates on the outcome of the meting will be provided as soon as they are communicated.

· Recommendation #1 Brought forward to PSSC
· The Urban Indigenous Community Advisory Committee recommends that the Board reopen the Multi-Year Strategic Plan for the inclusion and implementation of language related to the Truth and Reconciliation Commission of Canada: Calls to Action (TRC) which includes the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), as requested and advised by the Urban Indigenous Community Advisory Committee. This is a critical step in advancing the work of both the TRC and UNDRIP in the TDSB. The committee stands firm in the belief that this is not a mere request, but an urgent and necessary action. Now is the time for real, meaningful change. 
· The inclusion of these frameworks must not only reflect a commitment to their implementation but also foster a deep understanding of what they mean, why they matter, and how the Board will move forward in a manner that reflects those principles.  Additionally, the committee recommends that the Board include an Annual Report on the progress of implementing the TRC and UNDRIP recommendations. This report should outline key actions taken, progress made, and challenges faced, ensuring ongoing accountability in the pursuit of reconciliation.

· Recommendation #2 – Brought forward to PSSC
· The Urban Indigenous Community Advisory Committee requests that the Board advocate for a transparent and accessible process to secure funding for the new build project. This includes advocating for the allocation of funds through various means, including proceeds of disposition, Federal funding, Provincial funding, as well as identifying and pursuing other potential sources of funding including donations.
· The committee emphasizes the importance of ensuring that the process is clear, equitable, and efficient, allowing for the necessary financial resources to be obtained to support the successful development and completion of the new build.

Elder Dr. Joanne Dallaire (Elders Council)
Engaging Leadership in Reconciliation Efforts:
· Building on previous discussions, the importance of engaging senior leadership in reconciliation efforts was emphasized. True, lasting change often emerges from grassroots efforts rather than top-down directives. Educators, administrators, and community members working on the ground play a critical role in driving this evolution within the institution.
· The TDSB has a responsibility to ensure that reconciliation education is embedded at all levels, becoming a priority for every teacher, vice-principal, and principal. Over time, senior leadership will recognize the impact of these efforts as progress becomes evident. The discussion also touched on broader systemic challenges, including historical accountability and the barriers created by misplaced guilt and reluctance to confront the past. Moving forward, the focus must remain on meaningful action and collective progress.
Elder Dr. Duke Redbird (Elders Council)
Update on Leonard Peltier and UNDRIP
· The release of Leonard Peltier from prison today at the age of 80. Peltier, who had been convicted of murder, has always maintained his innocence. He was pardoned by President Biden and released after many years of advocacy by the Indigenous community. This release is seen as a moment of celebration, marking the long-awaited day the community had been hoping for since the 1970s.
· The discussion then turned to the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). It was noted that while the Declaration was passed by the UN in 2007, it still has not received royal assent in Ontario, despite the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) becoming a  part of Canadian law through the United Nations Declaration on the Rights of Indigenous Peoples Act, which received royal assent on June 21, 2021 and part of the Canadian Constitution. British Columbia has already passed UNDRIP into law, recognizing Indigenous rights, including Aboriginal title. If UNDRIP were the law of the land in Ontario, it would have a direct impact on policies, including those within the Ministry of Education.
· However, efforts to pass UNDRIP in Ontario were halted when the Ford Government called an election, effectively stalling its passage. As a result, it may take years before this legislation is revisited. In the meantime, the board has been advocating for the integration of UNDRIP into the policies of the Toronto District School Board. Letters were written to trustees urging the passing of a resolution to make UNDRIP a part of the board's policy framework, though further discussion is needed to move forward with this initiative.
· This issue is particularly urgent for the council, as we represent the Indigenous peoples of Canada’s largest city. Despite this responsibility, we have yet to achieve the simple recognition of UNDRIP within the Toronto District School Board. This lack of recognition extends beyond the school board to the provincial government and to the broader rights of urban Indigenous peoples living in the city.
· I bring this forward with great passion, as our treaty rights under the United Nations Declaration on the Rights of Indigenous Peoples are being increasingly threatened. We must speak up and cannot allow this issue to continue to be postponed or sidelined by reports and delays. This conversation has been ongoing for over 10 years, with little meaningful progress has been made. As we move forward, it is crucial that we, as a group, stand in solidarity and make it clear that we want UNDRIP to be included in the upcoming multi-year strategic plan.
2025-01-21 UICAC Trustee Co-Chair Trustee Deborah Williams (Ward 10) Update:

UPDATE ITEM #1 - 2025-01-30 Finance, Budget and Enrolment Committee (FBEC) 
· Included with contract awards received for information. Pathways Executive Search sole source contact for the recruitment of five (5) Indigenous professionals for the Urban Indigenous Education Centre (UIEC) required for critical leadership roles within the UIEC and Kapapamahchakwew/Wandering Spirit School (KWSS). Estimated cost is $200,000.

UPDATE ITEM #2 - 2025-02-05 Program and School Services Committee (PSSC) (Note: these items go to the Board meeting on February 19, 2025)
Part A: Committee Recommendations 
· 1) Urban Indigenous Community Advisory Committee: Revised Inclusion of Truth and Reconciliation Commission of Canada: Calls to Action (TRC) with the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) in the Multi-Year Strategic Plan. The Committee considered a report from the Urban Indigenous Community Advisory Committee from its meeting dated January 21, 2025 (see PSSC:002A, page 1) presenting a recommendation regarding the Board’s Multi-Year Strategic Plan. The report was presented by UICAC co-chair, Lindsay (Swooping Hawk) Kretschmer. 
· Moved by: Trustee Dawson, seconded by: Trustee King, Carried

The Program and Schools Services Committee RECOMMENDS: 
· That Parts (a) and (b) of the following recommendation from the Urban Indigenous Community Advisory Committee be referred to staff: 
· Whereas, the Urban Indigenous Community Advisory Committee (UICAC) met on Tuesday, January 21, 2025; and Whereas, the motion was well received and unanimously supported by the committee and the Elders Council fully endorses this recommendation. 
· Therefore, be it resolved that:
· The Urban Indigenous Community Advisory Committee recommends that the Board reopen the Multi-Year Strategic Plan for the inclusion and implementation of language related to the Truth and Reconciliation Commission of Canada: Calls to Action (TRC) which includes the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), as requested and advised by the Urban Indigenous Community Advisory Committee. This is a critical step in advancing the work of both the TRC and UNDRIP in the TDSB. The committee stands firm in the belief that this is not a mere request, but an urgent and necessary action. Now is the time for real, meaningful change. (b) The inclusion of these frameworks must not only reflect a commitment to their implementation but also foster a deep understanding of what they mean, why they matter, and how the Board will move forward in a manner that reflects those principles. 

· (b) That the Director include a report on the implementation of the Truth and Reconciliation Commission of Canada: Calls to Action and the United Nations Declaration on the Rights of Indigenous Peoples, as per the Board’s resolution of October 9, 2024 (see attached), in the annual Indigenous Education Update, in the March cycle of meetings. 

2. Urban Indigenous Community Advisory Committee: Advocacy for Indigenous Education New-Build Funding 
· The Committee considered a report from the Urban Indigenous Community Advisory Committee from its meeting dated January 21, 2025 (see PSSC:002A, page 2) presenting a recommendation regarding advocacy for indigenous education new-build funding. The report was presented by UICAC co-chair, Lindsay Kretschmer. Moved by: Trustee Dawson, Seconded by: Trustee King, Carried

The Program and Schools Services Committee RECOMMENDS: 
· That the Chair write to the federal and provincial government to advocate for funding for a new build project, as presented in the following recommendation from the Urban Indigenous Community Advisory Committee: 
· This includes advocating for the allocation of funds through various means, including proceeds of disposition, Federal funding, Provincial funding, as well as identifying and pursuing other potential sources of funding including donations; 
· The advocacy emphasize the importance of transparency and accessibility ensuring that the process is clear, equitable, and efficient, allowing for the necessary financial resources to be obtained to support the successful development and completion of the new build. 

· That the Ontario Public School Boards’ Association and the Ontario Student Trustees’ Association (OSTA-AECO) be copied on the correspondence at Part (a) above.

UPDATE ITEM #3 - HERITAGE MONTH
African Heritage (Black History) Month – February 2025
· The chosen theme for 2024-25 is Lift Every Voice. This theme is drawn from the iconic first line of the Black National Anthem, and encourages collective strength, unity, diversity, and resilience.

Chinese Heritage Month - February 2025
· The TDSB proudly recognizes Chinese Heritage Month in February each year. This year, we celebrate the Year of the Snake: Tenacious and Transformative. We hope to encourage students, staff, and the TDSB community to make impactful changes amidst challenges.

UPDATE ITEM #4 - ADVOCACY
Toronto Left out of Provincial Funding for New Schools
· Trustees with TDSB are calling on the Province to help fund new schools and renovations in Toronto after a recent $1.3 billion provincial announcement completely omitted projects in Canada’s largest school board. On average, TDSB’s 579 schools are more than 60 years old and many require urgent repairs, renovations and/or replacement. The Ontario Auditor General recently found that “TDSB school buildings on average are in the worst condition in Ontario,” with the Financial Accountability Office of Ontario reporting that 84% of buildings are now below a state of good repair. School boards, including the TDSB, submit up to 5 projects for consideration each year, however none of the TDSB project were approved despite the urgent need. The projects submitted to this year’s Capital Priorities Program were intended to revitalize spaces for students and teachers, from:
· A new school at 770 Don Mills Road for Junior Kindergarten to Grade 8.
· Replacing St. Margaret’s Public School for Junior Kindergarten to Grade 8.
· Replacing Secord Elementary School for Junior Kindergarten to Grade 5.
· A new addition at Davisville Junior Public School.
· A standalone school for Indigenous students from Junior Kindergarten to Grade 12.
· In addition to not receiving capital funding, the TDSB continues to face an approximate $4.5 billion maintenance and repair backlog. Despite increased provincial funding, the backlog continues to rise and is compounded by the Ministry of Education’s ongoing moratorium on school closures which has been in place since 2017 and which restricts the TDSB’s ability to consolidate schools. As a result, the board spends desperately needed money on older and/or low enrolment schools, while limiting the breadth of programming for students.
UPDATE ITEM #5 - POLICY CONSULTATIONS
· We want to hear from you. The Toronto District School Board (TDSB) is committed to open and inclusive policy decision-making and values community input and participation through consultation.
Dealing with Abuse and Neglect of Students Policy (P045)
· Draft New Policy [docx]
· Draft New Policy [pdf]
· If you have any questions related to the review and consultation of the Policy, please feel free to contact us at: mentalhealthandwellbeing@tdsb.on.ca
· Closing Date: February 24, 2025

Learning Opportunities Index Policy (P067)
· Draft New Policy [docx]
· Draft New Policy [pdf]
· Closing Date: March 24, 2025 

· TDSB Trustees and Staff from the Research and Development department will be hosting five public consultation sessions across the city on the draft policy for the Learning Opportunities Index (LOI). These sessions ensure families, students, and community members have the opportunity to learn more about the LOI and how it is used to support schools. There will be opportunities to ask questions and share feedback on the dates listed below. If you are unable to attend any of the sessions, please share your feedback online.

· West End LOI Public Consultation
· Date and Time: Thursday February 20, 2025 -  6:30 PM to 8:30 PM
· Location: In person at 1 Civic Centre Court, Etobicoke, ON M9C 2B3

· East End LOI Public Consultation
· Date and Time: Thursday March 6, 2025 - 6:30 PM to 8:30 PM
· Location: In person at 140 Borough Drive, Scarborough, ON M1P 4N6

· Downtown LOI Public Consultation
· Date and Time: Tuesday March 18, 2025 - 6:30 PM to 8:30 PM
· Location: In person at Central Technical School, 725 Bathurst Street, Toronto, ON M5S 2R5

· Virtual LOI Public Consultation
· Date and Time: Thursday March 20, 2025 - 6:30 PM to 8:30 PM
· Location: Webinar link will be shared on Thursday March 20, 2025

· Hybrid LOI Public Consultation
· Date and Time: Thursday April 3, 2025 - 6:30 PM to 8:30 PM
· Location: In person at 5050 Yonge Street, North York, ON M2N 5N8 with virtual link shared on Thursday, April 3, 2025 - Please RSVP to let us know you will be attending.

Sara Ehrhardt, (TDSB Trustee, Ward 15)
Update on Indigenous Firm Contract & Trustee Engagement in Ceremony
· The contract awards and operations for the Indigenous recruitment firm that went to the Finance Committee is still in the trustee decision-making process and will be presented at the full board meeting tomorrow. It has moved through committee and is now approaching full trustee approval. While the process is still ongoing, I understand that work is continuing under the assumption that it will move forward, which is encouraging.
· I also wanted to share a personal reflection. When I first became a trustee for Toronto-Danforth, where Kapapamahchakwew is located, I sought to attend one of the first ceremonies at the school. Participating in ceremony was a meaningful way for me to begin building relationships with the school community.
· Our Board Chair, Neethan Shan, has also expressed interest in participating in ceremony and engaging in similar opportunities. This could also extend to our new director, and I would be happy to support these connections in my role as a trustee. When the school community feels it is appropriate, I am open to helping facilitate these invitations and ensuring that events are recognized and included in scheduling.
· Beyond ceremony, I want to emphasize the importance of engaging with Kapapamahchakwew and other schools in the area where strong Indigenous language and cultural learning take place. I also acknowledge the need to approach these engagements with respect and care, ensuring that participation is genuine and not perceived as tokenizing.
Tanya Senk, System Superintendent, Indigenous Education
Program and School Services Committee (PSSC)
· A motion brought forward at PSSC on February 5th, reinforcing the importance of aligning with the 2022 resolution that underscores the implementation of UNDRIP in policies and procedures. Discussion emphasized the intrinsic connection between UNDRIP and the TRC’s Calls to Action, highlighting its role as the framework for reconciliation, particularly referenced in Action 43 and throughout the TRC.
· The committee acknowledged the ongoing conversations and the need for continued updates. The discussion also addressed the broader responsibility of reconciliation, emphasizing the importance of education and the need for non-Indigenous individuals to engage in learning and action. Reference was made to Dr. Susan Dion’s groundbreaking report from 2010 on Decolonizing Our Schools, Aboriginal Education in the TDSB, which highlighted the persistent knowledge gap. Moving forward, updates will be provided to ensure transparency and progress in this critical work.
Dr. Susan Dion – Response
· There has been a significant shift in awareness among classroom teachers and school principals regarding the depth of the knowledge gap and their responsibility in addressing it. There is a growing recognition and willingness at these levels to engage in learning and reconciliation efforts. However, the knowledge gap persists at the senior leadership level within the board. The committee acknowledged the need to consider strategies for engaging board leadership in this critical work to ensure a system-wide commitment to reconciliation and Indigenous education.
Tanya Senk, System Superintendent, Indigenous Education
Multi-Year Strategic Plan & UNDRIP Implementation
· Through our discussions, it has been emphasized that the Multi-Year Strategic Plan must explicitly reflect the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). Efforts are underway to ensure its visibility, including the integration of dropdown links and other accessible resources.
· There is an ongoing knowledge gap with regard to Indigenous rights. Advancing reconciliation through right relationships require more than acknowledgment; they demand action. We cannot afford to continuously table and re-table these discussions while waiting for decision-makers to educate themselves. The Truth and Reconciliation Commission (TRC) released its final report in 2015—more than a decade of communication, recommendations, and Calls to Action have followed.
· Committee members can reach out to their trustees to advocate for the articulation and implementation of UNDRIP within our policies and practices. Call to Action #57, which states education on Indigenous rights for public servants and decision-makers, must be meaningfully fulfilled at all levels. True reconciliation is not just about dialogue—it requires sustained commitment, learning, and concrete action.
· In a recent meeting with Trustee Shan and Elder Dr. Duke Redbird, 11 key points were raised, further elaborated on by Trustee D. Williams. These are recorded in the previous minutes and include a series of professional learning opportunities, particularly for trustees. However, learning cannot be limited to structured sessions—it must also be an ongoing, self-driven process. As Dr. Susan Dion highlights in Braided Learning, one of the requisites for reconciliation is investment—investment in education, in understanding, and in meaningful involvement.
Indigenous Trustee Representation
· Currently, there is no Indigenous trustee within the Board. Legal consultation with BLG has confirmed that under the Education Act, the Board is limited to 22 trustees, meaning an Indigenous trustee can only be added through an electoral process or an agreement with First Nations communities whose students we serve. This is an avenue we are actively exploring.
Jim Spyropoulos (Executive Superintendent, Indigenous Education, Caring and Safe Schools 
Suggestion to Invite the Director of Education
· There has been a suggestion to invite our new Director of Education to an upcoming meeting, if his schedule allows. I recognize that his availability may be limited, given the demands of his role, but I wanted to bring this forward for the group’s consideration.
· I want to acknowledge that this committee operates differently from others, and I say that with the deepest respect. Typically, requests of this nature would be made through staff—or in some cases, through trustees—without requiring a formal motion. However, a motion can certainly be put forward if that is the preference of the group. Ultimately, I defer to the committee’s wishes on how to proceed. Whatever approach feels most appropriate.

	

	Other Business:
	Sara Pineda – Toronto Public Health
Student Vaccine Suspensions & Support for Indigenous Students
· Ontario Public Health has mandated the suspension of students born in 2008—primarily those in Grade 11—due to incomplete vaccination records. Toronto Public Health is actively enforcing these suspensions, with mass immunization clinics taking place across the city. Some of these clinics have specifically for schools with high numbers of unvaccinated students.
· In the high schools I support—including Kapapamahchakwew, Riverdale, Danforth Tech, Rosedale, and Western Tech—nurses will soon be on-site to assist students. Additionally, mass immunization clinics were recently held at several of these schools.
· To provide support, my colleague Heather and I will support Indigenous students in these schools. Our goal is to offer one-on-one assistance by reaching out to families, helping them book vaccine appointments, and exploring opportunities to set up community-led clinics in schools if needed.
· A huge thank you to Emily and the Urban Indigenous Education Centre (UIEC) staff for their help in making calls and supporting Indigenous students through this process. Our collective efforts aim to ensure these students can return to school as soon as possible

	

	
Next Meeting Date:

	On site – 16 Phin Avenue, Toronto - Tuesday, March 18th, 2025
	

	
Traditional Closing:

	Elder Dr. Duke Redbird closed the meeting.
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